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Objectives
State education agency participants will:


1. Learn the research supporting optimal restructuring options for schools in differing conditions and circumstances

2. Identify or clarify the role the SEAs should play in supporting school restructuring


3. Enhance or begin to develop SEA technical procedures for helping districts manage school restructuring that improves student learning


4. Develop recommendations that will guide their next level of work
Pre-Circulated Materials:  

Handbook on Restructuring and Substantial School Improvement 

School Restructuring Under No Child Left Behind: What Works When? A Guide for Education Leaders

AGENDA

Tuesday, February 13, 2007
8:00–8:30 a.m.
Registration/Breakfast 
8:30–8:45
Welcome and Speaker Introductions

Margaret McNeely, Office of Elementary and Secondary Education, ED


Sam Redding, Center on Innovation & Improvement
8:45–9:15
View from the U. S. Department of Education

Jacquelyn Jackson, Office of Elementary and Secondary Education, ED
9:15–9:45
Keynote 

Lessons Learned from Restructuring Urban Districts 

James “Torch” Lytle, University of Pennsylvania
9:45–10:15
Questions and Answers
10:15–10:45
Session I: State Team Introductions and Quick Profile of Statewide System of Support

Haidee Williams, Texas Comprehensive Center, with SEA

Adam Tanney, New York Comprehensive Center, with SEA
10:45-11:00
Break
11:00–12:30
       Session II: “What Works When” Under NCLB—




       The Research Base




       Bryan Hassel, Public Impact and CII




       Lauren Morando Rhim, Public Impact and CII

· Restructuring options
· Selecting the right option
12:30–1:15 
       Lunch- Networking

1:15–2:15
       Session II: “What Works When” Under NCLB—





       The Research Base (continued)



       Lauren Morando Rhim
· Developing state systems to support school improvement 

and restructuring

2:15–2:30
Break

2:30–3:25
State Work Session I: State Teams Review Restructuring Efforts, Options, and Opportunities for Improvement

Please see packet for session location and overview
3:35–4:30
State Work Session II: Cross-state Role-alike Discussion of Efforts, Options and Opportunities for Improvement

Please see packet for session location and overview
4:30 p.m.
Adjourn Day 1


Sam Redding

Wednesday, February 14, 2007
8:00 a.m.
Breakfast–Networking
8:30–8:45
Welcome


Larry Hirsch, New York Comprehensive Center
8:45–9:30
Day 1 Recap: Opportunities for Day 2

Vicki Dimock, Texas Comprehensive Center
9:30–10:15
Session III: Choosing, Planning, Implementing—The Big Picture

Carole Perlman, Center on Innovation and Improvement

· Creating the plan and including the stakeholders

10:15–10:30
Break
10:30–11:15
Session III: Choosing, Planning, Implementing (continued)

—Utilizing the School Restructuring Resources

Bryan Hassel, Lauren Morando Rhim

11:15–12:00 p.m.
Session IV: Maintaining and Sustaining Major Change 

Sam Redding 
12:00–12:45
Lunch–Networking and Continued Discussion
12:45–1:45 
State Team Recommendations

Please see packet for session location and directions
1:45–2:00
Break

2:00–3:15
Feedback on State Team Recommendations

Teams discuss planning with colleagues from the other state

3:15
Complete Evaluation Forms
3:30 p.m.
Summation, Closure, and Adjournment

Sam Redding

